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United Nations Volun-
teers (UNV) programme 
Communications Officer 
Alanna Jorde (third 
from left) and UNV 
Programme Associate, 
Waseem Ashraf (fourth 
from left) tour a camp in 
Sukkur district inhabited 
by residents of Sindh 
province who were dis-
placed by floods.
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UNVPAK flood response

How the UNV project works
Over the course of the 2010 monsoon season, Pakistan experienced the 
worst floods in its history. Heavy rainfall, flash floods and riverine floods 
combined, creating a torrent roughly equal to the landmass of the 
United Kingdom. The floods, which began in early July 2010, affected 
84 of Pakistan’s 121 districts and more than 20 million people or about 
one tenth of Pakistan’s population. More than 1,700 men, women and 
children died and at least 1.8 million homes damaged or destroyed. 

A little more than a year later, heavy monsoon rains inundated regions 
in northern and southern Sindh province. A second sustained rain spell 
from mid-August to mid-September affected the entire province with 
devastating humanitarian consequences. Several breaches in irrigation 
canals and the Left Bank Outfall Drain compounded an already disas-
trous situation, making the rapid delivery of relief aid to flood-affectees 
imperative. The 2011 floods affected an estimated 4 million people in 
Sindh alone, prompting analysts to suggest that the emergency was 
more intense in scale and magnitude than the 2010 floods for the prov-
ince. The Sindh provincial government warned district governments to 
expect heavy rainfalls, but the disaster preparedness measures that the 
warnings prompted were not adequate.

Following the floods, rapid needs assessment carried out by UNDP in 17 
villages in Sindh found that community members in 16 of the villages did 
not know how to effectively respond to a disaster and they had limited 
understanding about disaster risk reduction (DRR) techniques. Communi-
ties noted that they could have greatly reduced their losses if they had 
taken DRR measures. They also underscored a lack of knowledge about 
existing governmental institutions that provide disaster management ser-

vices and the absence of people and/or organizations in their communi-
ties to whom they could consult for guidance in the event of disaster. 

Following the floods, UNDP Islamabad identified the areas of database 
and flood information management; flood response coordination; 
communications and the promotion and advocacy of volunteerism as 
important resources in humanitarian and early recovery activities. 

UNV “Support of the UNDP’s Flood Response in Pakistan” is designed to 
respond to those needs through the deployment of three international 
volunteers based in Islamabad, three national volunteers posted at Pro-
vincial Disaster Management Authority (PDMA) Sindh headquarters in 
Karachi and nine national volunteers deployed to three districts in Sindh 
province — Hyderabad, Larkana and Sukkur. (The two maps on the sub-
sequent pages show where each member of the UNV team is working).

The Islamabad team includes the Project Coordinator, Communications 
Officer and GIS/Information Management Officer. The Islamabad-based 
UNV Field Unit manages most of the project’s operational issues. The 
PDMA Sindh Karachi-based team includes two Field Information Man-
agement Officers, one of whom serves as Field Team Leader, and a Field 
Communications Officer. Each district team has a DRR Advocacy Officer, 
Livelihoods/Entrepreneurship Officer and Survey/Data Collection Of-
ficer. The aim of deploying UN Volunteers is two-fold: to rebuild lives 
and communities in flood-affected districts; and, to create or strengthen 
sustainable mechanisms for systematic coordination, reporting and data 
collection for early recovery and DRR among PDMA Sindh, its regional 
offices, the District Disaster Management Authority and UNDP Pakistan.

Flip through the pages to learn more about the team’s activities for the 
reporting period.

Following the floods 
of 2010 and 2011, 
UNDP Islamabad 
identified the areas 
of database and 
flood information 
management; flood 
response coordina-
tion; communica-
tions and the promo-
tion and advocacy 
of volunteerism as 
important resources 
in humanitarian 
and early recovery 
activities. UNV “Sup-
port of the UNDP’s 
Flood Response in 
Pakistan” is designed 
to respond to those 
needs.
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Severe monsoon 
flooding affected the 
Sindh province of 
Pakistan in both 2010 
and 2011. The photo, 
captured in Septem-
ber 2011, shows a 
submerged commu-
nity in Sindh.

UNVPAK flood response
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Islamabad & Karachi

The boundaries and names shown and the
designations used on this map do not imply
official endorsement or acceptance by the

United Nations.

Karachi - PDMA Sindh

Islamabad - UNDP Country Office

Source: Esri, i-cubed, USDA, USGS, AEX, GeoEye, Getmapping, Aerogrid, IGN, IGP, and the GIS User
Community

UNV Office Teams
Pakistan National Borders ¯

Karachi - PDMA Sindh

UNDP Country Office / UNV Field Unit

Map by James Gasson, UNV GIS Officer

Pakistan's capital city was meticulously planned by
renowned Greek architect and urban planner Konstantinos
Apostolos Doxiadis. Literally translated as "City of Islam",

Islamabad is home to the Faisal Mosque - the largest 
Mosque in South Asia and the fourth largest in the world.

Home to an estimated 24 million people, Karachi is one of the
most populous cities in the world and is Pakistan's main

seaport and financial centre. Karachi is known as the
"City of Lights", "Bride of Cities" for its liveliness, and the

"City of the Quaid" as the birth and burial place of Pakistan's founder -
Quaid-e-Azam, Muhammad Ali Jinnah.
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Hyderabad, Larkana & Sukkur

The boundaries and names shown and the
designations used on this map do not imply
official endorsement or acceptance by the

United Nations.

Sukkur
Larkana

Hyderabad

Source: Esri, i-cubed, USDA, USGS, AEX, GeoEye, Getmapping, Aerogrid, IGN, IGP, and the GIS User
Community

UNV Field Teams
UNV Field Team Districts

Sindh Provincial Boundary ¯

Larkana Field Team Sukkur Field Team

Hyderabad Field Team

This Satellite Imagery shows the lush, green
fertile region on the Indus Basin.

Map by James Gasson, UNV GIS Officer

Larkana was once known for its bustling marketplace,
which inspired a Sindhi proverb that translates as

"Never visit Larkana without having money in pocket".
The region is renowned for its association with the Bhutto family.

The city of Sukkur, located on the west bank of the Indus river,
is known in Sindhi by a nickname that means "gift of river". 

The river is home to a very rare species of blind 
fresh-water dolphin.

Rich with culture and tradition, Hyderabad is the largest
bangle producer in the world and an attraction for archaeologists
the world over. Several influential poets and sufi dervishes have

been born in the district.
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10-12 May: Islamabad team attends the annual UNDP retreat in Muzaf-
farabad, Azad Kashmir.

13 May: Hyderabad and Karachi field teams assist the Provincial Disaster 
Management Authority (PDMA) and district authorities respond to a 
breach in the Rohri Canal near Bakhar Jamali Bridge in the district of 
Matiari.

24 May: Sukkur team helps coordinate a District Contingency Planning 
meeting that includes participation from a diverse range of DRM stake-
holders, with the aim of preparing a comprehensive, actionable and 
holistic plan prior to the monsoon.

30 May – 2 June: Islamabad team travels to Sindh: Tomohiro Yamanaka 
and James Gasson visit the district teams in Larkana and Sindh; Alanna 
Jorde completes field interviews in Badin to document the successful 
retrofit of Yousif Shah School, funded by the One UN Disaster Risk Man-
agement (DRM) programme following the floods of 2010 and 2011.

June: Karachi team assists PDMA Sindh in establishing an Emergency 
Operations Centre, which is equipped with computers, wide screen 
displays, fax machines with multiple phone lines to coordinate and com-
municate with the various districts in Sindh and other agencies in the 
event of an emergency.

8 June: Islamabad-based volunteer Alanna produces and circulates the 
inaugural edition of the UNV newsletter, which was posted on the UNV 
website at http://www.unv.org.pk.

15 June: Islamabad-based volunteer James releases District Flood Pro-
file Maps to each of the field teams.

June: Representatives from the three districts attend “Capacity Build-
ing for Vulnerable District” workshop organized by NDMA, PDMA and 
UNOCHA in Hyderabad (18-22 June) and Sukkur (25-29) with govern-
ment officials to enhance capacity to respond to riverine/flash floods 

and tsunami/cyclones.

11, 14-15 June: Larkana field team completes a situation analysis of 
Taib Shaikh and Ali Murad Kalhoro villages and the Abad Mangli bund, 
deemed a vulnerable point in Bakrani taluka.

19 June: Larkana team collects data, plans DRR training and coordinates 
with NGOs to address livelihoods in Ali Jatoi, one of the district’s most 
flood-vulnerable villages.

22 – 24 June: Sukkur team makes pre-monsoon preparations with com-
munity members and district authorities in Hamid Malik and Kandhkot 
villages in Kashmore district.

10 July: Islamabad-based volunteer Alanna commences a Twitter cam-
paign to increase awareness about flood risks.

12 July: Larkana-based volunteer Ahsan Ali Shah advocates for early flood 
preparedness in a letter to the editor published in Dawn newspaper.

16 July: Larkana-based volunteer Ahsan  and Sukkur-based volunteer 
Rab Nawaz attend a Multi-Sector Initial Rapid Assessment workshop in 
Sukkur organized by OCHA.

19-20 July: 10 members of the UNV team receive DRM training at a 
workshop facilitated by One UN DRM in Karachi.

23 July: Sukkur team promotes the formation of volunteer committees to 
carry out community-based disaster risk management in Pano Akil district 
and Larkana team launches a process to establish similar committees in 
vulnerable villages.

27 July: Karachi-based volunteer Murtaza Siddiqi accompanies National 
UNDP Goodwill Ambassador Hadiqa Kiani and UNDP Country Director 
Toshihiro Tanaka on a tour of flood-affected communities that have 
been supported by UNDP’s Early Recovery Programme activities in 
Thatta district of Sindh.

UNV “Support of the 
UNDP’s Flood Re-
sponse in Pakistan” 
is funded by the Gov-
ernment of Japan.



Karachi “
It is the commu-
nity that is first to 
respond in the event 
of an emergency 
and therefore they 
should be well pre-
pared.

”
Sajjad Sikandar, Facilitator
UNV DRM Workshop

UNVDRM TRAINING
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Workshop stresses DRM
Disaster Risk Management (DRM) terms and concepts, the DRM system 
in Pakistan, DRM prevention and mitigation options and assessing vul-
nerability were among the topics covered at a training workshop in July.
Facilitator Sajjad Sikandar, who is Project Support Officer for the One 
UN DRM programme, also stressed the need for community-based 
preparedness planning. 

“It is the community that is first to respond in the event of an emergen-
cy and therefore they should be well prepared. During an emergency, 
quick and effective action is required and this action often depends on 
having made and implemented preparedness plans,” Mr. Sikandar told 
the 10 UN Volunteers who completed the training. 

Risk assessment, which is the systematic identification, estimation and 
ranking of disaster risks, is critical to the success of community-based 
disaster risk reduction policies and measures.

Mr. Sikandar tested the DRM mettle of workshop participants with a 
group exercise that challenged them to develop a village level flood risk 
reduction plan for a community located at the confluence of the Jhelum 
and Indus rivers, describing their respective roles and responsibilities 
before, during and after disaster.

Mr. Sikandar is currently Component Lead of Flood Cyclone Mitigation 
and Institutional Development for One UN DRM, providing programmat-

ic guidance to 37 staff members across Pakistan. He is very familiar with 
the UNV programme, having served as a national UN Volunteer District 
Disaster Risk Management Coordinator and Project Support Officer from 
2009 to 2010.

Ghulam Mustafa Abro, the One DRM programme’s Provincial DRM Coor-
dinator for Sindh, briefed the volunteers on the province’s DRM profile, 
pointing out that besides floods, the province is prone to cyclones, 
earthquakes, drought and saltwater intrusion. 

In 2011, severe monsoon flooding killed 486 and affected an estimated 
9.2 million people in Sindh. The inundation damaged 1.6 million homes 
and 3.2 million acres of land. 

Evacuating residents to safe areas and catering to the basic and medical 
needs of the flood-affectees proved challenging during the humanitarian 
disaster and following the emergency a considerable amount of effort 
went into removing the flood water, repairing infrastructure and return-
ing displaced people to their homes, said Mr. Abro.

At the conclusion of the workshop, Syed Hashim Raza Zaidi, Director-
General of PDMA Sindh and Chairman/Secretary of Rehabilitation De-
partment, Government of Sindh, praised the spirit of volunteerism that 
inspired the UNV project prior to presenting certificates of completion 
to each of the participants.

The workshop was organized by the UNV project team and supported by 
One UN DRM and PDMA Sindh.
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TOPICS                 
INCLUDED:

•Basic DRM con-
cepts

•Current DRM 
systems in Pakistan 
(national, provincial 
and district)

•DRM options 
based on preven-
tion and mitigation 
measures and how 
to apply them in 
the field

•Techniques for im-
parting DRM train-
ing to stakeholders, 
particularly com-
munities 

UN Volunteers (clockwise from top, left-
right) Project Coordinator Tomo Yamana-
ka welcomes PDMA Sindh Director-Oper-
ations Akhlaque Qureshi (centre) and the 
UN Volunteers; facilitator Sajjad Sikandar 
describes the hazards that exist in Paki-
stan; and, Mansoor Ahmed Chachar, Ah-
san Ali Shah, Altaf Hussain, Muhammad 
Daud Soomro and Shujaat Raza Soomro 
collaborate on a group exercise.



UNVDRM TRAINING
Please send newsletter submissions to:

alanna.jorde@undp.org

Syed Hashim Raza Zaidi, 
Director-General of 
the Provincial Disaster 
Management Author-
ity (PDMA) Sindh and 
Chairman/Secretary of 
Rehabilitation Depart-
ment, Government of 
Sindh, centre in photo, 
praised the spirit of vol-
unteerism that inspired 
the UNV project at a 
training workshop held 
July 19 and 20 in Kara-
chi. Also in attendance 
at the workshop were 
PDMA Sindh Director-
Operations Akhlaque 
Qureshi; Ghulam Mus-
tafa Abro, the One DRM 
programme’s Provincial 
DRM Coordinator for 
Sindh; Waseem Ahmed, 
Liaison Officer, National 
Disaster Management 
Authority; and work-
shop facilitator Sajjad 
Sikandar, One UN DRM 
Project Support Officer 
who provided training to 
10 UN Volunteers.

Volunteers James 
Gasson and 
Alanna Jorde 
after successfully 
completing Safe & 
Secure Approach-
es in Field Envi-
ronments (SSAFE) 
training. 
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Breach prompts swift action
Within a couple of hours of learning that the Rohri Canal embankment 
in New Saeedabad, Matiari district had ruptured, the UN Volunteers 
Hyderabad field team was on the ground assisting authorities from 
the district and the Provincial Disaster Management Authority (PDMA) 
Sindh.

A crack in the canal near Bakhar Jamali village developed at approxi-
mately 5:30 p.m. on 13 May, widening to over 61 metres in mere 
hours. Gushing water from the breached canal inundated as many as 
30 villages, submerged and destroyed houses and swept away belong-
ings, livestock and food stocks, affecting an estimated 20,000 to 30,000 
people, according to media reports. 

Some media reports suggested that only 16 of the 30 submerged vil-
lages responded to the threat by collecting whatever belongings they 
could and quickly evacuating. Power supply to the area was cut after the 
local grid station was surrounded by water, reported the internationally-
affiliated Express Tribune newspaper.

Field Information Management Officer Muhammad Daud Soomro 
worked closely with Matiari district administration officials to coordinate 
the Hyderabad team’s response from his base at PDMA headquarters in 
Karachi.

The PDMA is mandated by the Pakistani Government to coordinate 

responses to disasters, including breaches in canals when they occur, 
while District Disaster Management Authorities are the designated first 
responders.

Following orders from the Director of Operations for PDMA Sindh, 
Akhlaque Qureshi, Muhammad Daud says he “immediately dispatched 
the UNV Hyderabad team to the affected area. The team responded to 
me on the spot within two or three hours”.

The Field Information Management Officer used mobile phone and 
e-mail to coordinate the activities of the UNV Hyderabad field team of 
Mona Shah, DRR Advocacy Officer, who relayed instructions from the 
Hyderabad PDMA office to Islamuddin Rahimoon, Livelihood/Entrepre-
neurship Office and Kashif Ali, Survey/Data Collection Officer. 

The PDMA and district officials are supported by the Hyderabad team in 
their efforts to set up an emergency relief camp, advocated for disaster 
risk reduction, dispensed psycho-social support to residents affected by 
the breach and collected data that they forwarded to the PDMA, Mona 
pointed out in a situation analysis of the emergency. 

“The Hyderabad team was efficient and timely in their response and 
covered every aspect of the PDMA’s expectations”, notes Muhammad 
Daud.

The Relief Department of the Government of Sindh posted a video of 
activities following the breach at: http://www.sindhrelief.gov.pk/video-
gallery?task=latest&id=39&sl=latest&layout=simple&start=6.

“
The UNV Hyderabad 
field team was imme-
diately dispatched to 
the affected area. The 
team responded to 
me on the spot within 
two or three hours 

”
Muhammad Daud Soomro, 
Field Information 
Management Officer

Hyderabad/Karachi
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The map, created 
by UNV GIS Officer 
James Gasson  (far 
left) shows where 
the canal breach 
occurred in Hyder-
abad district. Photos 
snapped by the UNV 
team show where 
water submerged 
some of the land-
scape (top left and 
bottom). The team 
assisted some dis-
placed villagers at a 
relief camp (top far 
right photo).

]̂

Zerpir

Saeed Abad

Bhalidino Kaka

Source: Esri, i-cubed, USDA, USGS, AEX, GeoEye, Getmapping, Aerogrid,
IGN, IGP, and the GIS User Community



“
I am convinced the 
losses of life and prop-
erty could have been 
minimised in previous 
floods if the level of 
awareness about the 
dangers associated 
with floods was as 
high as today.

”
Ahsan Ali Shah, 
Livelihoods/
Entrepreneurship Officer,
Larkana
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Larkana

ANXIETY is mounting about the upcoming monsoon season as people 
are once again expecting floods. Even those who are quick to dismiss 
speculation as idle gossip, have some fears about the risk of floods this 
rainy season.

Heavy rains are predicted again this year. The National Disaster Manage-
ment Authority has already issued a flood warning and urged the public 
to mitigate risk through early preparedness.

I remember the scepticism and apathy of people who ignored calls to 
evacuate during the devastating floods of 2010 and the severe flood-
ing in 2011. Instead of evacuating as the authorities had urged them to 
do, they did nothing because they were convinced that nothing would 
happen to them. We must learn from the experiences of these previ-
ous emergencies, which resulted in loss of countless lives, leaving many 
homeless.

Residents of rural areas, in particular, must be prepared to respond to 
any emergency and make others well aware about what they can do to 
reduce their risks. I am convinced the losses of life and property could 
have been minimised in previous floods if the level of awareness about 
the dangers associated with floods was as high as it is today. This is 
one of the most encouraging developments since previous monsoon 
seasons.

This was confirmed during my recent visit to a village situated on the 
right bank of the River Indus in Larkana. Members of the community 
are now well aware of the possibility of upcoming floods. Some of 

the people said the 2010 floods 
continue to haunt them and they 
will do whatever they can to avoid 
experiencing similar trauma.

Hence they are taking steps to pre-
pare well in advance of the rains. 
To keep abreast of the risks and 
knowledgeable about the situa-
tion, they tune into their radios for 
news since there is no television 
in their village. People say mobile 
phones also are a good medium to 
transmit information in the village. 
They have taken care to construct 
their houses sensibly.

Still, many others are not prepared, 
and God forbid, if the prediction of 
floods for 2012 comes true, they are likely to be the most vulnerable to 
the dangers posed by the annual inundation.

AHSAN ALI SHAH, Livelihoods/Entrepreneurship Officer, United Nations 
Volunteers, Larkana

The preceding opinion piece was printed as a Letter to the Editor entitled 
“Monsoon and disaster management” on 15 July 2012 in Dawn newspa-
per, Pakistan’s oldest English language newspaper.

Ahsan Ali Shah
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The Larkana field 
team uncovered a 
need to increase 
awareness about the 
risks associated with 
floods when they 
completed a situa-
tion analysis of Taib 
Shaikh and Ali Murad 
Kalhoro villages. Dur-
ing the field trip, they  
also passed by Abad 
Mangli bund, which 
has been declared a 
vulnerable point in 
the district.
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UNVMOBILIZATION

Sukkur

Team mobilizes volunteers
The Sukkur field team recruited 62 community activists in Pano Akil 
taluka for a pilot project to establish committees made up of volunteers 
from the community.

At a gathering aimed at mobilizing community support for the pilot proj-
ect, the field team learned how six people from the village of Soomra 
Pahwari died tragically during the 2010 floods when the boat they were 
travelling in hit an electrical pole that was concealed by rising water. 

The tragedy motivated many of the recruits to volunteer for the commit-
tee. They pointed out that the tragedy likely could have been averted if 
the village had been more methodical about disaster risk management 
(DRM) prior to the floods, says Mansoor Ahmed Chachar, the team’s 
Livelihood/Entrepreneurship Officer.

The Hyogo Framework for Action (HFA) acknowledges that “civil society, 
including volunteers and community-based organizations, are vital stake-
holders in supporting the implementation of disaster risk reduction at all 
levels.” The HFA is a 10-year plan to make the world safer from natural 
hazards that was adopted by 168 UN Member States in 2005. 

The committees will be established in close collaboration with district 
governments, the Provincial Disaster Managment Authority and District 
Disaster Management Authorities. Besides general DRM planning, 
the activities of the committees may include compiling a database of 
emergency contacts, resources and agencies that can help in the event 

of an emergency; preparing evacuation routes; establishing early warn-
ing systems; and, identifying livelihoods needs. The team is hopeful the 
committees will be replicated in other districts of Sindh.

The role of volunteerism in general and mobilizing and managing volunteers 
in particular are important components of any disaster risk management 
strategy that aims at fostering community recovery, strength and resilience 
in vulnerable areas, according to the UN Volunteers programme Practice 
Notes entitled, “Contribution of Volunteerism to Disaster Risk Reduction”. 

The field team’s initiative to spearhead community committees is consis-
tent with the Practice Note, which recommends working to mitigate the 
effects of crisis and address root causes at the community level by:

• Creating a space for inclusive dialogue and supporting the capacity 
development of community-based organizations to engage, empower 
and mobilize community members in grassroots DRM efforts;

• Raising awareness, promoting preparedness and conducting community 
level hazard, risk, vulnerability and capacity assessments, in order to de-
velop local disaster plans that feed into district and national disaster plans;

• Mobilizing community contributions for implementation of local DRM plans 
and facilitating the inclusion and participation of affected communities in 
the planning and implementation of DRM plans and tools; and,

• Revitalizing the voluntary and/or mutual support practices and/or self-
help activities of communities for the implementation of DRM plans in 
times of crisis, recovery and reconstruction.

“
Civil society, includ-
ing volunteers and 
community-based 
organizations, are 
vital stakeholders in 
supporting the imple-
mentation of disaster 
risk reduction at all 
levels.

”
Hyogo Framework for Action, 
a 10-year plan endorsed by 
168 UN Member States
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Mansoor Ahmed 
Chachar, Liveli-
hoods/Entrepre-
neurship Officer 
for Sukkur district, 
(standing, far right 
in photo) chats with 
community activists 
recruited for a volun-
teer committee that 
will carry out DRM 
activities in Noraja 
Union Council.
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“
While interact-
ing with villagers, I 
learned about the 
issues they face dur-
ing disaster and after 
disaster.

”
Murtaza Siddiqi, 
Field Team Leader
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Please send newsletter submissions to:

alanna.jorde@undp.org

Thatta

UNDP tour enlightens
Reading about disaster risk management (DRM) and learning about it in 
workshops is instructive. But interacting face-to-face with people who have 
lived through disasters and hearing about their experiences first-hand is 
something altogether different, says Field Team Leader Murtaza Siddiqi.

The Karachi-based volunteer had the opportunity to do just that when 
he accompanied National UNDP Goodwill Ambassador, Pakistani pop 
music sensation Hadiqa Kiani, and UNDP Country Director Toshihiro 
Tanaka on a tour of flood-affected communities that have been sup-
ported by UNDP’s Early Recovery Programme in Thatta district of Sindh. 

“I was excited because not only was it was my first field visit, I was trav-
elling with an entire UNDP contingent, including the Country Director”, 
enthuses Murtaza.

Thatta is among 29 districts where the UNDP has carried out early 
recovery activities since the devastating floods of 2010. The tour of 
Makli, Allahdino Khaskheli, Ramzan Hijib and Suleman Jutt villages also 
included representatives of the Health and Nutrition Development 
Society (HANDS), Worldwide Fund for Nature (WWF) and Sindh Rural 
Support Programme.

One of the primary objectives of the visit was to highlight the im-
portance of linking early recovery interventions with climate change 
mitigation and adaptation strategies and disaster management at the 
community level.

To that end, the tour include a visit to biogas plants, established through 
WWF, which provide rural poor families with sustainable access to alter-
nate renewable energy that is clean and requires no operating costs.
“I believe the biogas project could be very useful for disaster-affected 
areas”, Murtaza said after the visit. 

The group also visited a Disaster Management Centre, set up by HANDS, 
which has provided capacity building support to communities, strength-
ened disaster preparedness and bolstered the ability of communities to 
respond to emergencies. The UNDP Goodwill Ambassador praised the 
efforts. “I am impressed by the efforts of the communities which have 
shown resilience and cooperation in rebuilding their lives”, Hadiqa Kiani 
told villagers after the visit.

For this part, the UNDP Country Director praised Ms. Kiyani for her com-
mitment and efforts in helping disaster-prone communities. “She is a role 
model for Pakistani youth”, said Toshihiro Tanaka before affirming support 
for the initiatives featured during the trip. “In partnership with UN agen-
cies, NGOs, donors and Government, we will support local and national 
capacity building in creating resilient and sustainable society that adapts 
and mitigates climate change risks through community-based disaster risk 
management and sustainable renewable energy”, he said.

Meanwhile, meeting villagers in Thatta was one of the highlights for 
Murtaza. “While interacting with villagers, I learned about the issues 
they face during disaster and after disaster.  Of course, I had knowledge 
of such issues, but learning about them first-hand from the field was 
something else”. 
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Murtaza Siddiqi, far 
left photo, poses for 
a snapshot in front of 
the National UNDP 
Goodwill Ambas-
sador Hadiqa Kiani 
(who also appears 
in photo at right),  
UNDP Country Direc-
tor Toshihiro Tanaka 
and some of the vil-
lagers he met during 
his field trip to flood-
affected villages in 
Thatta district of 
Sindh province. 
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“
The provision of 
drinking water at 
school spurred me 
on to continue my 
education. ”
Ajeet Kumar, 12, Class 5, 
Yousif Shah School

Catalyzing Community
Parents of the boys who attend Yousif Shah School in the district of 
Badin were skeptical the rehabilitation could be done. Initially, a lack 
of self-belief made them reluctant to take the lead as a community in 
rehabilitating their school, which was damaged after two consecutive 
years of severe monsoon flooding.

But encouragement from the National Rural Support Programme, imple-
menting partner of the United Nations One Disaster Risk Management 
(DRM) programme, and a US$10,000 donation from UNDP National 
Goodwill Ambassador Aisam-ul-Haq Quershi provided the impetus they 
needed to rehabilitate the school. 

Their self-belief was transformed as suddenly and strikingly as their 
school. They succeeded in completing the project, for the greater good 
and with such sincerity that they were rewarded with the nectar of God, 
says Mohammad Shah of the community organization that oversaw the 
renovations rehabilitation.

A borehole drilled as part of the rehabilitation efforts now provides the 
school and neighbouring communities with the sweetest tasting drinking 
water in the village. “When we dug the borehole, we were shocked to 
discover the water was not salty as it is in other parts of the village. With 
good work, we had good results and God blessed us”, says Mr. Shah.

Prior to the rehabilitation, students and staff had no access to water at 
the school. Teachers often delivered their lessons under the shade of 

trees outside the school to escape the oppressive heat in the classroom 
during summer months, when temperatures exceed mid-40 degrees 
Celsius.

Students had to return home to fetch water, which meant a journey on 
foot of almost 3 kilometres. Often, the boys did not bother to return to 
classes after they had quenched their thirst at home.

The addition of a water source and ceiling fans, which NRSP purpose-
fully included in the retrofit design, significantly improved student 
attendance and morale, says Mohammad Hasan Junejo, who has been 
headmaster at Yousif Shah school since 2007 and an educator for nearly 
a quarter of a century.

Student enrolment has more than doubled since the rehabilitation and 
an additional teacher was recruited in response to the increase in the 
student population. “Previously, our school was in very bad condition. 
But now it is very beautiful,” says 12-year-old Ajeet Kumar, a fifth grade 
student who dreams of one day becoming an engineer. 

The youngster was eager to return to class at the rehabilitated school. 
Having access to drinking water is what Ajeet likes most about the 
project. “The provision of drinking water at school spurred me on to 
continue my education”, he says, before quickly adding that he also is 
grateful to have electricity at the school as well as new stationary, books 
and school bags, which were donated by UNICEF.

Excerpt from a booklet produced by Islamabad-based Communications 
Officer Alanna Jorde for One UN DRM.

Badin
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“
Two consecutive 
years of severe mon-
soon floods consti-
tuted a double shock 
for the educational 
system that wors-
ened an already bad 
situation.

”
Hasan Haran Hoot,                  
Assistant Commissioner, 
Badin District

District responds to floods
As a district in Sindh province, Badin suffered more than most from the 
floods in 2011, with an estimated 1.1 million of the 1.8 million residents 
affected. Since district schools were used to house flood-affected people 
both in 2010 and 2011, the consecutive years of severe monsoon floods 
constituted a “double shock” for the educational system that “worsened 
an already bad situation”, says Assistant Commissioner of Badin, Hasan 
Haran Hoot. 

Mr. Hoot remembers wading through up to a metre of water to access the 
temporary relief shelters set up at schools around Badin during the 2011 
floods. 

Schools, he points out, tend to be a common refuge, particularly during 
floods, because they are constructed above the ground. But the volume of 
people displaced by the floods in 2011 proved overwhelming for district 
authorities.

“We didn’t have enough public buildings to accommodate flood-affectees. 
The schools were overcrowded and sanitation was a problem because 
schools aren’t designed to house people 24-7, round-the-clock,” recalls 
Mr. Hoot, adding that thankfully there was no outbreak of disease.

During the evacuation phase of a disaster, the headmaster updates the 
district control room daily about the number of displaced people taking 
shelter at the school. The district, in turn, uses the data for logistics plan-
ning so that emergency provisions such as food and medical aid can be 
dispatched to meet the need.

To speed up the process and improve responsiveness during disasters, in 

the future representatives from each district department, including 
police, paramilitary, social welfare and education will staff the district 
control room based on National Disaster Management Authority guide-
lines, explains Mr. Hoot.

Yousif Shah School in Badin before and after the community 
was mobilized to lead a retrofit funded by UNDP National Good-
will Ambassador Aisam-ul-Haq Qureshi through One UN DRM.
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